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much thought and
In doing so they
examined whether
amended the plan

Most workers are
child to take ad
appropriate time i

care and gave maore atfention to strengths and falents.
focussed on antlcipatory service. Each quarter they
promised action had been taken, if not why not, and
n their recording as requlred.

aware that long-term forward-looking planning enables a
antage of ihe opportunities presented to him at an
n relation to his needs and potential and that it tends to

ensure continuity in the event of change of worker or placement. Within

that context shori-

immediate day-toq
ordination of servl

7. Condition Plar

The review team
prolonged measur
schooling deficits,

a) Low self-este
with unstable
admission to
recreational !
by accentua
achievement,
talents and st
hiraself and
help him in h
very much so

L

term logistical planning is designed to provide for the
day needs of children by case management and the o~
e delivery,

ning

found that the agencies are tending to plan prfompt and
es to help crown wards with low self-esteem, with
with a history of abuse, or with ongoing rejection.

=m appears to be the most common liability of chlldren
and unhappy experiences From the time of the child's
CAS care, his foster parents, teacher, worker, and
sader must plan together to develop his sense of worth
ing the positive, by praising honest effort and
by giving him the opportunity and support to use his
rengths, by teaching him to set realistic expectations for
b praise himself and others. His feeling of worth will
s behaviour and in his performance in school and later
n his preparatlon for his majority.

b) Schooling deficits are usually found in the children who come into the

long-term ca
deprivation, |
are often del

e of a Society, Having known much discontinuity,
sck of stimulation, Insecurity, and emotional upset, they
yed in their development and behind In school. The

Societies deal with this fact every day. The crown ward review has
shown that the workers have this very much in mind In their planning
and they work closely with the school to assess the child's needs and
seak the placement and special setvices required, They have

collaborated

with the Asgsociation in the education of the mentally

retarded children who représent about one-seventh of all crown wards,

The foster parents and the worler attend the meeting of the

Identification
program to m

Placement Review Committee which recommends a
eet the speclal needs of the child. Behavioural classes,

special remedial classes, teacher aides; and speech therapy are some

of the special
tutoring and {

provisions of the school board. The societies arrange for
ne foster parents often help out. Some school boards are
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tremendously conscientious In their eiforts to meet a child's special
needs, although even the best Insist on Iitting the child into the
system. For éxample, a Cree or Ojlbway or immigrant child who is

behind in school, is just learning English, and has little self-confidence

in his school| work, Is thrust into French because It s on the
curriculum.

In the area oi specific learning disabilities many school boards have
nat the competfent professionals to make the assessments and design
and carry out|the special programs of remediation and compensation.
Every soclety should have one interested worker who will get to know
a good deal nbout specific learning disabilities and the programs
required, The societles, like concerned parents, are often and should
constantly be advacates for the children In their care,

Selected comments by the reviewers will glve some concrete
impression of the work being done on schooling deficits.

a A family pf culturally deprived children were assessed as being of
superior gbility and intelligence. Their arrears in Jearning had
been caysed by early deprivation but their potential was
remarkable. The {files bore litile evidence that this had been
recognized and attempts to remedy deficits seemed to have
received &nly limited attention,

!

()

o The workers and foster parents (of & smaller than average
Society) watch the progress of their children in school and work
closely with the -school authorities. We read of a behavioural
class and [then an {tinerant teacher for a time In one case and of a
special volunteer io help with rernedla! reading In three cases.
One f{ile| contained a good assessment of specific learning
disabilities and a detalled program of remedial exercises and
teaching modes,

0  Assessed as borderline In verbal functloning and above average in
performance, an Indian girl has excellent visual-spatial skills but
perhaps a’ severe learning problem in language. The school board
held an LP.R,C, and placed her in a regular grade and a class half-
time in Eapguage develapment.

o Somehow|the Interest of this girl, nearly fifteen, who is working
much below her potential In school, must be sparked. Is it
possible |to find the resources for a competent vocational
assessment?

o Vocationgl assessment and career guidance are recommended for
this promiising young woman whose marks have slipped and who is
registered in the general grade twelve despite the fact that she
wants to po to college.
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c)

d)

The effects o

abuse must be considered In planning for quite a few

children in Children's Aid Societies. In such cases most agencles get
an assessment of the emotional conditlon of the childs Some are

training specl
been physical
contact, often

nlized foster parents to understand children who had
y abused, thelr distrust, their flinching from physical
their inability to show affection and give satisfaction to

thelt surrogate family, their fears and anxieties, and their need for
positive relnf*grcement and for unphysical management. The foster

parents of a
varlous reacti
environment.
by the worker
find cases in

nce sexually abused girl are helped to understand her
e behayiours and moods and to provide a caring and safe
Play therapy or individual psychotherapy or counselling
lare often provided at the proper time. It is surprising to
vhich the history of abuse seems not to have stlmulated

any plan or adtion and has even been disregarded in placing the child

for adoption.
and creative |

On the other hand, some societies have been so active
v thelr vesponse that they have set up groups for girls

who had been sexually abused and for chlldren who had suffered

physical abusel

Rejection, liké abuse, leaves long-lasting marks on the child; only, in a
sense, the rejection keeps happening., It repeats itself if the mother
chooses her partner over her child and perhaps has a baby by him, It

festers If the

child was singled out by his family for scapegoating

because he wis long hospitalized or difficult in Infancy or is somehow

different, and| if his reactive behaviour brought him only into care,

while the oth
time the chil

> children remained at home. It happens again every
| sees his father or mother, who, feeling guilty and

meaning well,| gives him double messages and unkept promises. In

many cases th
yearning for

> young person never resolves the anger, self-blame, and
unattainable famlly love and belonging and he never

becomnes an hitegrated and self-directed individual working near his

potential.

Some cases

i

rn out better than that, with the thoughtful and

persistent help of the Children's Aid Society,

o An agency helped a boy, now fift =n to sort himself out. His
unwell, passlve-submlssive mother and his violent, belligerent

father pré

vided a home in which he was scapegoated and rejectad

and from! which he came into care, soiling, destructive, with

speech p
home, wh
Again in
years ago

roblems. After great improvement he was returned
sre he rapidly deteriorated and was completely rejected.
CAS, he had good loving care and play therapy. Two
he phoned his parents and was able to express his anger.

He does riot want to see them but visits his aunt and grandparents

and likes
parents.

to think of his foster mother and foster father as his

o In anothgr case a needy boy had the advantage of being so

rejected

by his adoptive family that he had a chance 1o start a
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The team ana
children's aid

yzed the 449 cases reviewed in 1984 in the two large
ocleties in Toronto. The court ordered access for the

mother in 230lof these cases and for the father in 135 cases. During
the past twelvp months the parents made o visits in 32 cases in which
there was a court order of access. Since crown wardshlp began, 227
mothers and 191 fathers visited. Thirty-one of the #49 children had
been relinquishied at birth by a natural parent or parents and there had
been no contagt since then. Reli  ‘shed for adoption; most of them
were found tq be mentally or physically handicapped; for the rest
adoption had been tried unsuccessfully. The parents of crown wards in
which contact|was little or none were often abusing drugs or alcohol,
or dysfunctlonal, or rejecting, or of unknown address. '

Many workers and foster parents worlc hard at facilitating visits
between the ward and his parents, as well as with siblings not in CAS

care and other|relatives. A few Socleties support contact with parents

when they ar
situations that

agency should
needs, for the
i5 ar not.

e "motivated®. The review team suggests in some
it might be well to examine the question of whether the
reach out to the parents in order to meet the child's
issue of family is ever present, whether the famil ltself

i

The worlker I§ central In facilitating contact, in filling in the gaps
between the past and the present; and In helping the child to face

those dual
counselling pr

which the chi

identity.

talities.  Family contact, if possible, and worker
bvide the continuity between the past and the present
|d needs to form and maintain an integrated, healthy

In one case, fdr example, the work being done with the mothet and her

two sons in
interaction of

Particularly w
parents who

child, his par
racommendati
agency then e
setting forth

the worker, 4

parents. The
touch to ensur

review and a y

CAS rare to help improve parenting skills and the
the siblings was tremeéndously thorough and creative,

k1l done was one agency's planning for a child's return to
ad had serious problems. The worker listened to the
ants, and his foster parents, got an assessment and
pn from the psychologist, and did a homestudy, 7The
ntered into an agreement with the boy and his parents,
thelr clear undertakings, regular and frequent visits by
nd ongoing visits by the child to his former foster
worker informed his teacher and was keeping in close
e attendance and achievement. If all went well, a status
ear's supervision were envisaged. ’
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9. Planning for Maturity

The review team has been concerned about the situation of adolescent girls
and boys approachiing thelr sixteenth birthday, when they may declde to
separate themselves from the Society, or thelr eighteenth birthday, when

their crown wardship expires. Nearly two-thirds of the crown wards

reviewed have been In thelr teens and more than two-fifths are in the age

range of 15-17 years at the time of the review. About a third of those

completing the qu

stionnaire expressed thelr concern about job-training,

employment, and independence. In three out of ten cases reviewed In the

13-17 apge range i)
self-dependence or
especially difficul
percent ol those
thirteen and sixte
those- who come e
seli-dependence w
esteem, life skills,

On the ‘questionna
unclear about wha
intense anxiety ab
asked if the ageng
middle of a year :
the agency cut her
crown wards, the
workers do ga over|
to their eighteent

e team recommended more attention to preparation for
to vocational training and career guidance. Planning is
with those who came late into CAS care. About 17
reviewed In 1984 were made crown wards between

en years of age (See Table 1V, Appendix). Even with

arlier into care, the success of planning with them for

I hinge largely on the work done from the first on self-

and schooling deficits.

re and in the interview quite a few crown wards were
I the agency could or would do for them and expressed
out their future. A girl who was doing well in school
y could push her out at sixteen and If she was in the
1t community college on her eighteenth birthday, would
oif. Given the multiplicity of the needs of adolescent

workers need to be specific in planning with them. Most

with them the responsibility the agency has for them up

h birthday but it would be more reassuring and more

easily remembered if the information were put in a leaflet or letter, This

might Include th
extended care and

circumstances in which the agency would copsider
ajntenance and the obligations the Society expects the

crown wards to assume for themselves, Some-agencies make good use of a
written contract as a useful tool with young people of this age group
because it spells out and schedules mutually defined objectives.

Many Societies are| developing all kinds of preparatory programs, especially
by the group methad, and are making good use of scarce community
resources of vocgtional assessment and courses In life skills and job

readiness and job s

10. Worker's Direc

The reviewers are
the soclal worker
some cases In wh!
presence and help

arch.
i Work

sometimes left wondering what direct work s done by
with the crown ward and with the care providers. In
ch the recording is silent about this, a feeling of the
of the worlker somehow radiates; In other cases the

paucity of contacj in the face of conslderable need and the blankness of

worker response |

ad one to believe that the foster parents are left with
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13. Recommendations

The general report to each Society Immedlately after a review has made

recommendations
for crown wards.

on systems and practice of planning, care, and recording

The team recommended that the present plan be implemented in 5,106 of
the 8,017 cases reviewed in the five years.

The team made

special recommendations in 36 percent of the cases

reviewed (40 percent in the first year and 32 percent In the fifth year).

i, Questionnalres, 1984

Three hundred and fifty crown wards (those over eleven years of age)
completed. the canfidentlal questionnaire in 1984, The retarded and
severely disturbed|were not invited to do s0. Some young people who had
completed the form two years before chose not to do so again.

Concerns

Some children expressed concerns in every one of the listed areas:

Health:

Schools

Happiness:

Forty-nine had concerns because of injurles, or allergies
or real physical handicaps which cauged problems for
them at home or school or in the community.

One hundred and two were worried about failing, andfor
maintalning their present performance. Several were
worried about how they could maintain themselves
during their continuing education after age 138 (See
Independence).

Forty eight said they were very unhappy. There was a
great concern expressed about own family, not knowing
about their brothers and sisters, One child was really
upset about her father's impending remarciage and 1f
things would be the same between them. Many wanted
1o reflyn to elther one or both parents; some wanted to
move to another foster home, Others had been upset by
too many moves. Many could not make friends, and, if
they could, they couldn't keep them.
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15. Personal Interviews, 1984

Seventy-two child
far personal inter
the time of the |
actual motivation
review team. TH
curiosity about a

team Is, what it

questions were sti

ren who completed the confidential questionnairves asked
lews. The figures listed give the reasons ldentified at
hterviews and do not necessarily reflect accurately the
of a child In seeking contact with a member of the
e basic motivation In many cases was curiosity - not
y particular thing but wanting to know who the raview
oes and how it worlis, Others who asked more specific
1l very strongly motivated by a need to know where the

review team fitted into the scheme of things.

‘The assurance of qonfidentiality of the content of the questionnaire and of

the interview e
agreeable to the s
warranted i,

When children dec

15 much appreciated but some children were quite
haring of information from the interview if the occasion

ared that they were unhappy In placement and wanted a

move they somefimes gave reasons that did not indicate a serious
dissatisfaction with placement. In fact the complaints expressed were of
the kind often made by children In their own homes, e.g., not being allowed
to smoke, strict fules about hornework, bedtime, etc, In a few cases the
matter seemed 1o yequire discussion with the socia) worker with the ward's

consent and participation.

Three of the child

en interviewed exprassed a desire to return to elther one

or bath of their own parents. In the responses to the guestionnaires 71
children expressed this wish.

Six of the childrern interviewed elther wanted more information about their
own families or wanted to establish contact with them.

Six children expr
care and service t
at what she perce
that the review

beiween her and
indifferent to her

Both in the quest

ey had received from the CAS's and anly one felt angry
ived as the stigma of being in care. One girl requested
eam members try and arrange more frequant contact
her workers Another child thought her worker was
needs and requested a change.

Fsed’ in the warmest terms, their apprec¢iation of the

onnaire responses and the interviews the children had a

quite accurate perception of the role of thelr social worker and very few of

those interviewe
appreciation with

Taking intoc accou

d had not previoiusly discussed their concerns or
their workers,

t the widely varying conditions across the province and

the number of children interviewed, concerns expressed were:-few and
appreclation of sprvice was high, The quality of care proffered to the
children in general was more than satisfactory and the introduction of the
confidential ques?bonnaire has proved a welcome method of communication
as well as a good source of information for the team.
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26
Table I
Age at Date of Crown Wardship Order
by Numbers of Cases Reviewed

Years 0. 5.3 _9-12 13-14 15-16 Total
Flrst Review 45) 365 385 94 3 1298
Second Review 565 525 572 181 22 1865
Third Review 418 384 456 189 L0 1487
Fourth Review 491 522 604 193 29 1839
Fifth Review 343 733 . 496 189 _67 1528
Total 2268 2229 2513 846 161 8017
gb}/r'{'\- %hél 5 -5'1;? 153 B 1o 8L

' 247 Wit Zodo 4949 144 Geot

Table IV
Age at Date of Crown Wardship Order
Hy Percentage of Cases Reviewed

Years 0=t 5-8 9-12 1314 15-16 Total
First Review 7 28,1 29.7 7.2 0.2 99.9
Second Review 30.3 28.2 30.7 97 1.2 100.1
Third Review 28.1 25.8 30.7 2.7 2.7 100.0
Fourth Review 26.7 28.4 32.8 10.5 1.6 100.0
S i !t - - . . r T L]
2 B A SO .- B B......
S5-Year Average  28.3 27.8 31.34 10.6 2.0 100.0
b o a 9295 28l Bl 165 20
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